IMPACT REPORT

THE STRENGTH
OF THE SEA
Flowe measures its impact annually and tells it through the element that best

describes the Company, which is able to move mountains and adapt to the smallest
of spaces. One large mass, made up of millions of particles: water.

Manifesto
The summary of Flowe’s beliefs in prose

To you who sometimes no longer know what to do
There are plenty of answers
but not enough questions
Do you remember when you used to ask
Where does the sea come from?
You followed the rivers
along the river banks,
against the flow
Now you are grown up
Have you already stopped searching?
We will be your mirror
For you to look inside yourself
Every time you feel low
You do not have the reason
For your choices before you
Like a drop of water for the sea
you,
are your only source.

[GRI 102-14]

Our
2021
“One may not reach the dawn save
by the path of the night”
Khalil Gibran

In 2020 we were wandering through the night, in various directions,and
found our way by walking with our head full of dreams, looking up towards
the stars. Our wanderings allowed us to gain experience, but we never
forgot our ultimate destination. Then that moment between darkness
and daylight arrived, when the air is crisp and darkness takes the form of
flowers and plants, houses and mountains.
By 2021 we were beginning to see clearly, no longer looking up to the
sky, but straight ahead towards our destination:
to reduce unemployment and pollution.
“We are not satisfied with this world. We believe we can do better than
this; we believe that each of us can do better than this.”
This is what we wrote last year, when we started on our mission. We are
now increasing the pace, and this year we received an international award
for our commitment:
Flowe received B Corp certification.
Being a B Corp means being part of a global movement in 153 industries
and more than 77 countries. It means having a single objective: to try to
disseminate, in a concrete and replicable way, a business paradigm that is
more advanced than the traditional logic of a profitable business.
It means that, now more than ever, Flowe belongs to a world of pilgrims,
who like us are following their path towards a better world.

On our journey for the environment and society, this year we have moved
straight along the most well-lit roads, in particular with two projects:
the first is Revolution – a Journey around the Earth – which aims to meet
the goal of reducing pollution. Revolution is also the top project in its
sustainability reach. It was launched on Earth Day, lasting a whole month,
and revolutionised our activism.
We learned to take action on more and more channels simultaneously,
and with all the people and partners that share our cause.
The second project – alongside the goal of reducing youth unemployment
– is social and ambitious. At Flowe we want to educate the Next Gen
to build its own future, to escape from the state of uncertainty and the
sense of impossibility that grips today’s young people. This is why we
created the Self Made Club (SMC) – School of Digital Enterprise, which
takes the form of an Academy. The platform offers 100% online training,
from public speaking to graphic art, from social media to online marketing,
video making and storytelling.

We are at the dawn of our journey; we can see the light and with it the
goals of Flowe become increasingly clear. It is not yet day and the sun
has yet to shine high in our sky, but we want this Impact Report to be a
logbook of what we have done so far, and an introduction to what we will
do tomorrow – like the teaching we have been left by our Ennio Doris.

There will also be a tomorrow
The Flowe team
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Products and Services

The Basics
Humans need to be made central
to all processes again.

In addition to the iconic wooden card
that comes with the Friend account,
you can also request a Flowe Card
in PLA with the Fan account. The
variety of choices allows the App to
adapt to the needs of every Flome,
including the older ones. In 2021,
Flowe decided to tailor its services
specifically to this target category,
dedicating Flowe Junior to them and
to their children. After opening their

account, every parent or guardian
can request this PLA prepaid card
from the cards section for their
child, by entering their details and
getting them to download the App.
Flowe Junior enables parents
to monitor all of their children’s
spending, to restrict or block their
card instantly and to set up standing
orders, for their pocket money, for
example.

It is called a card because
it is made of wood.

Flowe Junior,
the prepaid card

It is not only called a “card” on paper!
The Flowe Card is made of natural wood
to respect the environment as much as possible.
For every Flome that applies for it, we plant a tree!

This is a fast, safe and green card for young people
aged 12 to 17 to receive, pay and withdraw cash
anywhere in the world. And to learn how to manage
money by themselves, with parental control.

The App
Flowe is a mobile-only account
with an Italian IBAN, which
is connected to a contactless
Mastercard payment card with the
latest security features.
There are three types of account: Fan,
which is completely free – Friend,
which has fees and offers all the
best services – and Flex, a mixture
of the first two, which also has
fees. When you open your account
after registration, you automatically
activate the free option, so that as a
Flome – which is what we call our

account holders – you can get to
know the App. You can try the feebased accounts even just for one
month, and return to your Fan plan
if you prefer, without attracting
additional costs. Basically, Flowe
enables you to send money to other
Flowe card holders, or to make and
receive transfers to and from other
accounts, thanks to its IBAN.
Additional features of the feebased accounts include better
management of your spending
thanks to the comprehensive

spending analysis function, more
Drops (digital piggy banks) and
more Spending Groups. From a
green point of view, the Friend
account enables you to have a
greater impact on the planet, with
Eco Balance and offsetting of the
CO2 produced by your spending
and a dedicated tree when you
request a physical card.

1.1 The Basics
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Humanovability
Innovation for its own sake is
pointless. To be truly innovative it
must be applied to sustainability,
as the former expresses strength
and the latter gives direction.
Sustainability embodies values,
while innovation expresses them
powerfully and effectively. Banca
Mediolanum adds a third element,
human-centricity, which takes the
form of Flowe’s efforts to improve
people’s lives by building a future
of value for them.
In a vision of a spherical economy,
only the solutions to the problems
addressed by the United Nations
17 Sustainable Development Goals
are truly innovative. Therefore any
manifestation that has an impact
on seven levels of reality, five of
which have been indicated by
the United Nations, is defined as
“humanovable”. Banca Mediolanum
has classified them and added two
more.
To “People” (community), “Partnership” (relationships between
people), “Prosperity” (in a shared
and dynamic sense), “Planet”
(respecting the earth) and “Peace”

(as a shared condition of being),
Banca Mediolanum has added
“Profit”, in the sense of profit in the
relationships between people and
things. In life everything is important
because it bears fruit, and if it did
not, one would risk never achieving
anything worthwhile. Everything
starts and ends with the person in
the centre. This is why the second
“P” added is the “Person”, a more
intimate and personal concept than
“People”, where the third person
removes a level of responsibility,
because it creates a larger group.
The “P” of “Person” is the first, and
the one to which everything must
refer. Because true peace is not
world peace, but every person’s
feeling of well-being.
This is why Flowe has decided to
promote awareness of one’s own
well-being and to educate new
generations about humanovability,
becoming the account that helps
you develop your potential by
enabling you to take care of the
planet.

Flowe is a “better being plat-firm”,
a platform that aims to constantly
improve an innovative 100% digital
banking service dedicated to those
who care about sustainability,
individual well-being and social
evolution.

Humanovability

Flowe could have been a traditional
company with a mission and a
vision, but it chose to become a
Benefit Corporation and a B Corp,
with Articles of Association and a
purpose to aim for: “Better people
create a better world.”

+ Innovation

+ Sustainability

+ Human-centricity
1.1 The Basics
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The essence
Benefit
Corporation

A drop contains the whole ocean

Flowe is a Benefit
Corporation,
B Corp and

carbon neutral

Being a Benefit Corporation means
doing business in a sustainable
way. In its benefit activities, Flowe
aims to educate young people
and various members of society
about humanovability issues, and
promote a culture of social and
economic well-being. The goal is
to make new generations aware
of their spending behaviour and
therefore help them manage their
economic resources effectively,
by providing information, digital
technologies and initiatives such as
conferences and seminars.

B Corp
Being a B Corp means being
part of a global movement in
153 industries and more than 77
countries. It means having a single
objective: to try to disseminate, in
a concrete and replicable way, a
business paradigm that is more
advanced than the traditional logic
of a profitable business. As well
as pursuing profit, B Corps are
constantly innovating to maximise
their positive impact on employees,
the communities in which they
operate, the environment, and all
their stakeholders.
A company becomes a B Corp
when B Lab, an independent nonprofit network, issues B Corp®
certification to the company, which
commits to measurable standards
(performance, transparency and
accountability).

Carbon
Neutral
Being carbon-neutral means trying
to counter the climate crisis, which
is one of the major problems of this
century.
Flowe has two macro objectives:
the first is to combat youth
unemployment, and the second is
to combat pollution. With regard to
the latter, the company tries to take
care of the planet by reducing its
impact on the environment - and
where this is not possible, offsetting
the remaining CO2 by becoming
carbon-neutral.

1.2 The Essence
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+684K

The Ecosystem
The Formula for Balance

Balance requires several forces
acting in the same direction while
pulling in opposite opposite
directions.
This is why Flowe defines itself as
an “ecosystem,” a group of suppliers,
partners and collaborators, but in
particular people (persons), sharing
the same vision and values.

Balance, as we have seen above, is
not a static and passive format, but
an active and dynamic force.
Thanks to all the people who work
together to add their strength to
Flowe’s cause, there is an impact
that increases balance and its
power.

Flomes

+95

Team Flowe

+35

Good Luck
Creators

+30

+50
Partners

Practitioners

1.3 The Ecosystem
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The SDGs
To stay on course

“The universal nature of the
2030 Agenda – adopted by the Assembly
in September 2015 as a plan to tackle
poverty, inequality and other
global challenges – and its pledge
to leave no one behind ties
it to sustaining peace”
Antonio Guterres – United Nations General Assembly

Flowe responds to most of the
SDGs in its initiatives, but to be
effective it is not enough to have its
own tools and means: collaboration
is needed.

This is why the company, like an
ecosystem, relies on its partners
and their vital contribution.

1.4 THE SDGS
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Flowe’s Articles of Association incorporate two specific common benefit goals.

WE

ME

Educating the
Next Generation
on the issues of
humanovability,

Promoting
greater
awareness

BetterBeing
Movement

Individual
BetterBeing

The Power of Water

i.e. innovations to
support sustainability
and humans

of one’s social
and economic
well-being

The two goals are addressed in the following chapters: the current, representing us, or WE, and the size
of the community, and the particles, as a metaphor for ME, and the power of the individual in achieving
shared goals.
1.5 The Benefit Goals
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Team Flowe and
their Stakeholders
Developing and safeguarding
human capital
Diversity and inclusion

Environment

Focus on the Use of Resources

Direct Environmental Impacts

Customers and
the Community
Disseminating the
principles of sustainability

Flowe implemented a materiality analysis process during 2021, in order to
give a more robust, sustainable and transparent methodology to the Impact
Report, by expanding the type and amount of information it contains. First
of all, the analysis identified some issues considered to be particularly
important for Flowe’s business and identity. It then used these to begin a
consultation of a representative sample of stakeholders.
This enabled the Company to listen to its main stakeholders, comprehend
the importance of these issues and establish its strategic priorities for the
future.
In particular, Flowe identified 11 major issues, referred to as “material
topics”, in four main areas.

MATERIALITY

Educating the next generation
on humanovability issues
Focus on customer
well-being

Economy
and Business
Responsible Business

Cybersecurity and Responsible
Data Use

Support for the community

Development of an active
movement

2.1 Materiality Analysis
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[GRI 102-40; GRI 102-42; GRI 102-43; GRI 102-46]

Map of
stakeholders

To prioritise the topics identified,
Flowe began a process of
consulting
its
stakeholders,
selecting a representative sample
of its ecosystem. The consultation
mainly took the form of one-toone interviews, online surveys and
focus groups.

With the help of a specialist
company – selected to guarantee
stakeholders maximum freedom
of expression – Flowe asked
respondents to give a quantitative
and qualitative assessment of the
material topics identified.

Flomes
Approximately 200 Flomes
were consulted by means
of surveys

Movement

Team Flowe

The Flowe movement has been
divided into three main categories:
Community, Good Luck Creators and
Practitioners. A total of six members
of the movement were consulted

A total of ten employees were
consulted during a dedicated
Focus Group

Management

Partners

Opinion Leaders

Three partners were
consulted in one-to-one
interviews

Two opinion leaders were
consulted in one-to-one
interviews

2.2 Map of stakeholders
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The Materiality
Matrix

Matrice
Matricedi
dimaterialità
materialità
Materiality
Matrice diMatrix
materialità
5.0
5.0

5.0

Economia e Business

Utenti
Utenti ee Community
Community

Customers
and Communities
Utenti
e Community

Utenti e Community

Team
Team Flowe
Flowe ee Stakeholders
Stakeholders

Team Flowe
and
their Stakeholders
Team
Flowe
e Stakeholders

Team Flowe e Stakeholders

Environment
Ambiente

Ambiente

4.5
4.5

4.51111

11

77

99

55

33

2

11
1

7

9

4.5

3.5
3.5
3.5
3.5

4.0
4.0

5.0
5.0

4.5
4.5

3.5

3.5
Rilevanza
Rilevanzainterna
interna

4

8

6610

Rilevanza esterna

Economy and
Business
Economia
e Business

Rilevanza
esterna
External relevance

Rilevanza
Rilevanza esterna
esterna

22

4.5
4.5

44

88

10
10

Economia
Economia ee Business
Business

Ambiente
Ambiente

5.0

Matrice di

6

4.5

3

10
2

11

5

1

7

4.5

3.5

4.0

3.5

4.5

4.0

5.0

Rilevanz

Internal relevance
Rilevanza
interna

The various stakeholders were
asked to assess the topics on a scale
of 1 to 5, where 1 indicates not at all
relevant and 5 extremely relevant.
By cross-referencing the scores of
management (internal relevance)
with those of the other parties
consulted (external relevance), it

was possible to obtain the following
matrix, defined as a “materiality
matrix”, which ranks the topics
according to their importance. The
topics thus identified are reported
in the following sections of the
impact report.
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Accountable
Business
Business
Business responsabile
responsabile

Cybersecurity
and
the Responsible
Use of
Facts
Cybersecurity
Cybersecurity
ee utilizzo
utilizzo
responsabile
responsabile
dei
dei
fatti
fatti

77

7 Supporto alla comunità
Business responsabile
Diffondere
Diffondere ii principi
principi
della sostenibilità
sostenibilità
Disseminating
the Principles
of Sustainability
88 Sviluppo
Developing
and
Safeguarding
Human
Sviluppo
ee fatti
tutela
tutela
del
del capitale
capitale
umano
umano
2 della
(partecipare
attivamente a p
Cybersecurity
e utilizzo responsabile
dei
i principi
dellaCapital
sostenibilità
3 Diffondere
1

33
44
55
66

Supporto
Supporto
alla
alla
comunità
Support
for
thecomunità
Community
1 Business responsabile
(active
participation
in sustainable
projects)
(partecipare
(partecipare
attivamente
attivamente
aa progetti
progetti
sostenibili)
sostenibili)
2 Cybersecurity e utilizzo responsabile dei fatti

Educare
Educare la
la
Next
Next
Generation
Generation
sui temi
temi della
della
Educating
the
Next
Generation sui
on
Humanovability
Topics
Humanovability
Humanovability

99

Diversity
Inclusion
Diversità
Diversità4and
eeEducare
inclusione
inclusione
la Next Generation sui temi della

Diffondere i principi della sostenibilità Humanovability
8 Sviluppo e tutela del capitale
Attenzione
Attenzione
al
al benessere
benessere
degli
degli utenti
utenti
10
10 Attenzione
Focus
on Customer
Well-being
Focus
on the
Use ofdelle
Resources
Attenzione
all’uso
all’uso
delle
risorse
risorse
degli
utenti
5 Attenzione al
4 Educare la Next Generation sui temi della
9 benessere
Diversità
e
inclusione
1111 Impatti
Direct
Environmental
Impacts
Sviluppare
Svilupparean
un
unActive
movement
movement
attivo
attivo
Developing
Movement
Impatti
ambientali
ambientali
diretti
diretti
6 Sviluppare un movement attivo
Humanovability
10 Attenzione all’uso delle risorse
5 Attenzione al benessere degli utenti
2.3 The Materiality Matrix 10
6 Sviluppare un movement attivo
11 Impatti ambientali diretti
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The Voice of
Stakeholders

Our company is by nature
dedicated to sustainability,

“I’m ready to do more with
Flowe,"

but “there are some good
practices that Flowe has tried
to encourage in us as well”

because Flowe is able to
“get involved – literally – and
organise lots of activities and
events” that “push me to take
action”.

and that have accelerated our
sustainability journey.

Partners
There is a general alignment between internal and external importance,
particularly on the topics of “Disseminating the Principles of Sustainability”
and “Educating the Next Generation on Humanovability Topics”, which are
the most important, priority topics for growth over the next few years.
They also emerged as extremely important in terms of the alignment of
values between Flowe, partners and members of the Movement.
According to stakeholders, there is room for improvement on the topics
“Developing an Active Movement”, “Developing Human Capital” and
“Diversity and Inclusion”.
Below are the key concepts shared by the stakeholders interviewed.

“It is the attitude of the people
who work at Flowe,
always attentive and inclusive,
that differentiates them from
others and encourages you to
behave like them.”

Partners

Movement

“I wouldn’t have done many
things without Flowe”…
“They supported me in projects
where there was almost no
return for them, and that’s
because they believe in the
same values as I do”.

Movement

Flowe is an “example to follow”
because “it is revolutionising
the way to do business from
scratch,” prompting young
entrepreneurs to “immediately
think about sustainability.”
“They’re trying to take practical
action and are an inspiration
also for us.”

Partners
2.4 The Voice of Stakeholders
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The Power
of Water
A meta-story made up of facts, stories and analysis, from the Company
to the community, to the individual.
Flowe is the force that generates a movement composed of many small
elements. It is like the wind that produces the current, within which there
are many particles – the people ready to make a difference together.
This chapter is divided into:
– Wind: the Strength of Team Flowe
– Current: the Size of the Community
– Particles: the Power of the Individual

Wind
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1 2 3
Current

Particles

The Strength of Team Flowe

The Size of the Community

The Power of the Individual

Our people and our commitment
to the environment. We invest in
our people and are committed to
working for the environment.

Educating the Next Generation
on the issues of innovability,
i.e. innovations to support
sustainability.

Promoting greater awareness of
social and economic well-being.

Material Topics:
Accountable Business,
Cybersecurity and the
Responsible Use of Data,
Developing and Safeguarding
Human Capital, Diversity and
Inclusion, Direct Environmental
Impacts

Material topics:
Disseminating the Principles of
Sustainability, Educating the Next
Generation on Humanovability
Issues, Developing an Active
Movement, Focus on the Use of
Resources

Material topics:
Focus on Customer Well-being,
Community Support

3 The Power of Water

13

FLOWE’S DNA

Wind

1 2

MATERIALITY

PERFORMANCE

IMPACT ASSESSMENT

3

Current

Particles

The Strength of Team Flowe

The Size within the Community

The Power of the Individual

Above currents and particles, there is an energy

The Flowe movement is made

events and projects dedicated to

Raising awareness and stimulating personal

the Bazaar on discounts and offers. Flowe is also

capable of moving even the oceans, of creating giant

up not only of staff members

sustainability, but also in projects

improvement takes place by means of

focused on awareness-raising with its wooden

waves and moving water. That energy is wind.

and

to

entrepreneurship.

information, the use of digital technologies,

debit card. In fact a physical card is not mandatory

contributions

Innovation and sustainability, as

and initiatives such as conferences and

since the user is provided with a virtual debit card

Flowe identifies its performance in this chapter,

inspire young people with regard

well as projects, partner interviews

seminars. The partnership with Doconomy,

when they come on board.

analysing the company’s direct impact on society and

to the issues of sustainability,

and support from various charities,

a startup fighting climate change, is key

For those who require a physical card, the

the planet – without going through the community or

innovation and entrepreneurship.

are actively promoted by Flowe

to Flowe’s goal. Thanks to Doconomy it is

production of CO2 is reduced along with the impact

power of the individual.

Educational initiatives in schools

on its Instagram, Facebook and

possible to quantify the CO2 impact of users’

on the planet, as a tree is planted in Guatemala

and universities are crucial for

LinkedIn social media channels.

spending.

with zero CO2. The tree is dedicated to the user,

Flomes,

figures

but

whose

also

other

develop

The section opens with a presentation by Team Flowe,

community development. Flowe

The App is also useful for this goal, with

who can track its growth and understand its

divided into five groups called perspectives, each with

is actively engaged not only in

our partner Healthy Virtuoso, which tracks

impact over time, as well as giving local families

its own purpose and leader. The team first shares

the total steps taken in a day and workout

an opportunity for sustenance and a financial

the Flowe values, described through examples and

minutes. The Focus section includes videos,

benefit.

events during 2021. This is followed by a presentation
of the team’s commitment to the environment and
development of everyone’s potential.

Educating the Next Generation
on the issues of humanovability,
i.e. innovations to support sustainability

courses and nuggets on the topics of the
Better Being Economy and personal and
professional growth. Finally, Arcadia, the
fabulous parallel world within Flowe, is the

and humans

section designed to stimulate Flomes to

(WE - BetterBeing Movement)

involving rewards such as badges, growth of

improve themselves through a gaming logic
their own profile level and gems – the virtual
currency of the App that may be spent in

Promoting greater
awareness

of social and economic well-being

(ME - Individual BetterBeing)

3.1 Wind
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95

People on the
Flowe Team

4.91/5

of which 43% are women

Job Shadowing
Evaluation

Team member peer
support pathways

20

Blog Writers
Young people on the team
who wrote more than 80 articles
for the Flowe Diary in seven months,
reaching 25,000 readers

128.80

80

Hours of
Internal Training

MtCO2e potential
savings

Fully cloud-based Microsoft
architecture aiming to use 100%
renewable energy by 2025

1

From professional courses
to discussions on
topics of interest

Team Day
The Flowe team planted
100 trees in Milan on 13 November

Wind in brief
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The Flowe
team
Perspectives are
points of reference,
each with its own
leader, travelling
towards a common
goal. Like stars, the
company values
show the way

Nearly 100 Flowe employees are
divided into 5 “Perspectives”, each
led by a leader directly reporting to
the company’s CEO.
Perspectives are the Flowe
work teams, each with a specific
internal goal and leader. They are
not isolated units. The corporate
structure is extremely fluid, and in
this great sea the perspectives are
an internal point of reference.

Culture
Studios

Value
Ecosystem

Augmented
Intelligence

The team that expresses the
company’s culture in various
creative formats (social networks,
websites, advertisements).

The team that merges 360-degree
finance and marketing, dedicated to
the constant search for new projects
and partnerships with which to
grow the Flowe ecosystem.

The team that uses technology
to “augment” the intelligence of
Flowe, the most “analytical”, which
studies facts, numbers and trends.

Experience
Design

Happiness
& Service

The team that designed the App
from research to graphics, and the
user experience.

The team that merges caring, for
people, and service, as a wellbeing service.

Every day, Flowe’s team works to
activate and promote behaviours
that are aligned with the movement,
including by actively participating in
sustainable events.

Average age

about
35

43%

women

WIND - 3.1.1 The Flowe Team

16

FLOWE’S DNA

MATERIALITY

PERFORMANCE

IMPACT ASSESSMENT
[GRI 102-16]

[Diversity & Inclusion: GRI 103-2]

The Flowe
Values
Like the stars of the Company, the Flowe
values are fixed points that shine with their
own light and affect everything we do.
Like the biggest star of all, the Sun, our
values also transmit all the energy needed
to get us moving.
They are alive, which is why they are not
described as what they are, but for what
we do through them.

We love helping

We love saying what we

1 2
people thrive

think and doing what we say

“We believe people flourish when
they feel free to be themselves,
always striving to improve. We
cultivate a sense of belonging,
of mutual help. […]”

“We believe that open, honest dialogue
and free access to information are
essential tools to put into practice
what we think and to build trust […]”.

An example of this first value was in
March 2021, when the young people of
the Happiness and Caring perspective
decided to cover the work of a partner
with health problems by working shifts
for 26 working days, 8 hours a day, to
ensure the person they were supporting
could return to the the same role.

This is why in every team there is a
precious moment called a “retrospective”,
which is a simple way of creating
constructive dialogue between people,
improving
their
approach
towards
colleagues and outside of the company.

WIND - 3.1.2 The Flowe Values

17

FLOWE’S DNA

MATERIALITY

PERFORMANCE

IMPACT ASSESSMENT
[GRI 102-16]

[Diversity & Inclusion: GRI 103-2]

3 4 5 6
We love to listen
to diverse voices

We love exploring
the unknown

We love being
game changers

“We believe that different people with
different ideas enrich our perspective
through a holistic vision. We value all
kinds of contributions beyond rules
and structures […]”.

“We believe that knowledge gives
meaning to human existence. We
believe in knowledge and an open
mind. We face every challenge with
curiosity, even when a situation seems
familiar to us. We take time to explore
and learn new things […]”.

“We like to imagine things that
don’t yet exist, to pursue ambitious
goals. We always try to expand our
boundaries, and to redefine the rules
of the game […]”.

This is why Flowe has created a system
that can change, adapt and find solutions
thanks to the anti-fragile spirit of the people
who make it up. For example, a member
of the iOS development team offered to
move to the Android team, despite this
not being their specialist area, to address
a sudden lack of resources. Internal
transfer rather than external recruitment
has enabled the team to grow in-house
skills and above all to create a flexible and
resilient role, ready to adapt to change.
Solutions are often within our reach: it is up
to us to decide whether to embrace them.

The drive to explore is not always born
of an inner desire; sometimes it is born of
necessity. Like when five people on the
Flowe team had to arrange to split the work
of a colleague who was absent for two
months due to serious health problems.
This created a change of perspective. All
the colleagues became much more aware
of the responsibilities of others – a time
of difficulty led to one of internal growth.

Not only does Flowe have the ambition
to be a game changer, but the partners
who support us do too. For example, two
suppliers of the Experience Design team
realised that an activity was slowing their
performance and consequently also that of
Flowe. They decided to automate it so that
they could focus on value-added activities.
This choice was also highly beneficial
to Flowe: 35% of “regression testing”
has been automated. This is the
activity that checks that new releases
of the App do not cause malfunctions
to
previously
released
functions.

We love making
difference

“We believe that through
collaboration we can create a
movement of people inspired by
a feeling of positivity, leveraging
personal development for
society and the planet.”

In
many
poor
countries
around
the world, studying is not an
option
for
most
young
people.
An internal team at Flowe decided to raise
money for Christmas and to donate it to the
Francesca Rava N.P.H. Italia Foundation,
which helps children in hardship worldwide
through projects and awareness raising
activities. The money raised paid
for a scholarship for a female pupil.
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[Direct Environmental Impacts: GRI 103-2]

The Team’s
Commitment to
the Environment
If one of the values in Flowe is “to
do what we say”, and if we say
we want to make a difference to
the world, as a team we need to
be involved in the events that the
company organises.

As in the “A Little Before the Sea”
project, where the entire Flowe
team took part in collecting plastic in
Cremona. Approximately 3,700 kg
of plastic were collected by about
400 people.
This year, as the company has
grown and expanded, Flowe
created an event dedicated to the
team in partnership with zeroCO2
called “2021 trees in 2021.”

The Team
in the field
The entire Flowe team took to the
field in Milan on 13 November to
plant 100 trees. The event was part
of the “2021 trees in 2021” project, and its goal was to promote
environmental sustainability by
defending biodiversity. Sustainability also extends to the social sphere,
and the trees have been donated to
agricultural cooperatives.

The Impact of Flowe’s Systems
Flowe has reduced the potential
CO2 emitted, as its service relies
on a fully cloud-based architecture,
which also ensures a higher level
of service and flexibility. Flowe
is estimated to have saved a
potential 128.80 MtCO2e, a 21%
improvement on 2020, thanks
to fully cloud-based technology

which,
compared
with
the
alternatives on the market, has a
lesser impact on environmental
resources and a target of 100%
renewable energy by 2025. As a
team, Flowe operated with 100%
smart working for half of 2021,
and only in the last few months of
2021 30% of employees returned

to work. The choice was linked not
only to health safety, but also to
the decision to minimize the impact
on the planet, restricting home-towork travel, redistributing the use
of space as a group, and reducing
consumption.

WIND - 3.1.3 Sustainability
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[Developing and Safeguarding Human Capital GRI 103-2]

The Team’s
Commitment
to Itself:
Awareness
Working on the development of
people within the team is critical to
Flowe’s corporate culture.
This is because to talk about “better
people create a better world”, you
first have to start with yourself,
and in addition, “helping people to
flourish” is one of the values we
pursue.
The concept of the Key Result is one
of the various initiatives adopted by
the Company to achieve its purpose,
a tool that serves both as a system

of individual self-assessment and
to set team objectives at company
level. This helps stay on course
towards a common goal, focusing
on a process of growth and
development.
Working on awareness of one’s
route and direction is very complex,
so other specific initiatives have
also been developed to help each
employee find their way.

The Community
of Coaches
In a competitive and changing
scenario, having the key to
maximum performance is crucial.
Flowe responds to this need by
addressing the value of “helping
people to flourish” for their internal
team: Eighteen team members
embarked on an journey of eight
three-hour sessions with Dr.
Alessia Maglietto, a work, sports
and life psychologist and business

coach. The lessons studied the
principles of coaching according
to the Psychology of Human
Performance and development of
the right mindset to become a coach,
with models that optimise one’s
performance and that of others.
This also creates a community.
Exchanging, sharing and discussing
ideas help independent growth,
which continues after training ends.

The future plan is to open the course
to all Flowe members so that they
can offer the experience to anyone
who is interested.

Job Shadowing
In a world where people change
jobs frequently and people have to
stay up to date in order to create a
successful career, the job shadowing
initiative gives people the chance
to see more “innovative” work done
within Flowe. The first edition of the
initiative, which launched in March,
involved more than 35% of the
team and delivered strong results.
The final feedback survey shows an

average satisfaction level of 4.275, and a usefulness perception of
4.91-5.

WIND - 3.1.4 Developing Potential
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[Developing and Safeguarding Human Capital GRI 103-2]

The Team’s
Commitment
to Itself:
Skills and
Mindset
Once the direction has been chosen and the right tools are in hand to
ensure that it is not lost, it is essential to build the skills to reach the
goal. To do so, Flowe supports training as a constant in people’s working
lives. Therefore, Learn and Grow takes place every two weeks. This is a
moment of training for employees by employees, with different lessons
on methodologies and key themes each time.

Learn & Grow
In an individual’s growth pathway
it is important to be ’contaminated’
with extensive knowledge and
information. This is the basis
for the logic of Learn and Grow.
During the year, 21 sessions were
held for a total of more than 60
hours of training at Flowe, with an
average attendance of 45 people
and average satisfaction of 4.15. In addition to creating skills
and ’contaminating’ the team
on new issues, this year, thanks

Internal
courses for
new skills
In March 2021, a course on SQL
and Kusto was organised for seven
participants from four perspectives.
The idea was to render them more

to the in-person participation of
23 employees who decided to
volunteer their time and experience,
these sessions are also more
important: they helped to provide
visibility for internal skills and the

relevant people, and to establish a
dialogue and comparison between
people from different teams. As
the previous year, the topics are
very varied. The last sessions the
previous year covered topic such as:
“How to enjoy Christmas by making
conscious choices”, “Conservative
foraging: how to collect ideas and
species for a sustainable present”,
“Storytelling & SEO” and “Bitcoin:
once in a lifetime opportunity”.

autonomous and make them points
of reference on data exploration for
people from other teams. The course,
held by two colleagues, lasted 5
half-days for one month. Its success
is demonstrated by the participants
themselves, who have effectively
become a point of reference within
their own perspectives or narrower
teams, and some of them have
independently sent in their positive
feedback.
WIND - 3.1.4 Development of Potential
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[Developing and Safeguarding Human Capital GRI 103-2]

Design Sprint
Masterclass
The course was created for the entire design team (Service, UX, UI, Game
and Product Owner) and lasted three lessons, for a total of ten hours. The
goal is to learn how to organize and conduct Design Sprints, a design
methodology created within Google’s innovation teams – a 5-day full
immersion course in which a multidisciplinary team starts from a business
problem, translates it into a design concept, prototypes and tests it. It was
a valuable opportunity for Flowe as it enabled employees to design and
validate solutions quickly.

Documentary:
Beyond Limitations
Developing one’s mindset so often
means exceeding one’s limitations.
This is why Flowe supported some
ambassadors when they said they
wanted to overcome some of their
fears. Five members of the Flowe
team accompanied Klaus, from the
Happiness and Emalloru project,
on three challenges in three totally

different environments: to climb
Mont Blanc, go open-sea diving
and go on a parachute jump. This is
because at Flowe the physical and
mental limits are like boundaries to
be overcome – because knowledge
always opens new ways, as does
the mind.

WIND - 3.1.4 Developing Potential
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An Example of a Result:

+ 25K

The Flowe
Diary

“Writing was never something I would
have thought I was good at, but thanks
to the blog I managed to put thoughts
and passions in my mind that interested
other people down on paper. With Anna’s
enthusiasm and guidance, it was wonderful
to discover a new part of me that I will
definitely continue to cultivate.”
Giorgia Riganti - Social Caring
Specialist & Communication
Analysis Enthusiast

IMPACT ASSESSMENT

readers

+

80

articles

+ 20

people
involved

In April 2021, the editorial thread,
which started in 2020 as a small
Instagram page then called WeMe,
took the form of a blog called a
“Diary” on the website. The aim is
to give voice to those who want
to tell a story. So Flowe began
with the stories of more than 20
young people from the various
perspectives, who decided to
share their passions, interests and
thoughts by dedicating part of their
free time to enriching the blog. This
process not only gave them the
freedom to capitalise on talents
only partially used in their daily
tasks, but also the opportunity to

improve them, by joining a small
multidisciplinary team with a
common goal – to support Flowe
through their passions.
Over 25,000 readers were
collected in seven months and 80
articles written in 3 categories:
Green, Finance and Culture. Stories
talk about 360° sustainability,
personal
and
professional
growth, psychology, mindset,
cryptocurrency,
non
fungible
tokens, well-being, finance and
much more. There is still a long
way to go, but we are already
seeing the first results, with 3,000
keywords added to the front page

in December. These results help
Flowe become fully online thanks to
the relevance of the topics covered.

We love helping

people thrive:

the Flowe team

grows every time

it challenges
itself
WIND - 3.1.4 Developing Potential
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3

Current

Particles

The Strength of Team Flowe

The Size within the Community

The Power of the Individual

Above currents and particles, there is an energy

The Flowe movement is made

events and projects dedicated to

Raising awareness and stimulating personal

the Bazaar on discounts and offers. Flowe is also

capable of moving even the oceans, of creating giant

up not only of staff members

sustainability, but also in projects

improvement takes place by means of

focused on awareness-raising with its wooden

waves and moving water. That energy is wind.

and

to

entrepreneurship.

information, the use of digital technologies,

debit card. In fact a physical card is not mandatory

contributions

Innovation and sustainability, as

and initiatives such as conferences and

since the user is provided with a virtual debit card

Flowe identifies its performance in this chapter,

inspire young people with regard

well as projects, partner interviews

seminars. The partnership with Doconomy,

when they come on board.

analysing the company’s direct impact on society and

to the issues of sustainability,

and support from various charities,

a startup fighting climate change, is key

For those who require a physical card, the

the planet – without going through the community or

innovation and entrepreneurship.

are actively promoted by Flowe

to Flowe’s goal. Thanks to Doconomy it is

production of CO2 is reduced along with the impact

power of the individual.

Education initiatives in schools

on its Instagram, Facebook and

possible to quantify the CO2 impact of users’

on the planet, as a tree is planted in Guatemala

and universities are crucial for

LinkedIn social media channels.

spending.

with zero CO2. The tree is dedicated to the user,

Flomes,

figures

but

whose

also

other

develop

The section opens with a presentation by Team Flowe,

community development. Flowe

The App is also useful for this goal, with

who can track its growth and understand its

divided into five groups called perspectives, each with

is actively engaged not only in

our partner Healthy Virtuoso, which tracks

impact over time, as well as giving local families

its own purpose and leader. The team first shares

the total steps taken in a day and workout

an opportunity for sustenance and a financial

the Flowe values, described through examples and

minutes. The Focus section includes videos,

benefit.

events during 2021. This is followed by a presentation
of the team’s commitment to the environment and
development of everyone’s potential.

Educating the Next Generation
on the issues of humanovability,
i.e. innovations to support sustainability

courses and nuggets on the topics of the
Better Being Economy and personal and
professional growth. Finally, Arcadia, the
fabulous parallel world within Flowe, is the

and humans

section designed to stimulate Flomes to

(WE - BetterBeing Movement)

involving rewards such as badges, growth of

improve themselves through a gaming logic
their own profile level and gems – the virtual
currency of the App that may be spent in

Promoting greater
awareness

of social and economic well-being

(ME - Individual BetterBeing)
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2021

[GRI 103-3]

6022

Trees planted in Italy
together with 20 agricultural
cooperatives

T2WU talk participants
"This year I am doing it on purpose"
With Alex Rovira and
Francesc Miralles

18,000

People involved in Revolution
Review of sustainability
awareness events

2121

800,000

Trees planted
in Guatemala
to offset our events

+150

Plastic Collection Events
Flowe decided to support the charity Plastic
Free’s efforts during the year

actions supported

24,500

For people and the planet
with AWorld

students involved

1347

in a PCTO dedicated to
environmental sustainability

Open Savings Drops
Thanks to The Walking Drop

Current in brief
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[Development of an Active Movement: GRI 103-2]

Revolution

A Journey around the Earth

The Revolution

series of events

was a truly

sustainable

revolutionary

action

A series of events
inspired by the
Earth’s rotation
around the Sun

To celebrate Earth Day (22 April
2021)
Flowe
and
ZeroCO2
transformed April into a real
Planet Month, with activities
involving
influencers
and
celebrities, sustainability experts,
entrepreneurs and professors, as
well as schools, cooperatives and
numerous citizens sensitive to
green issues.

Alongside its online activities, Flowe was also physically present with
initiatives throughout Italy, and sponsored the National Plastic Free
Collection Day on April 18.
Flomes from all over Italy travelled to join the Plastic Free initiative in
140 locations, covering over 500 km of roads and beaches and collecting
170,508 Kg of plastic.

Throughout April, the calendar of social events and “Sustainability
Nuggets” webinar involved more than 18,000 flomes and generated more
than 15 hours of training on sustainability issues. This was made possible
by the involvement of influencers such as Hemerald, Emalloru and the
Show, and sustainability experts including Andrea Bellati, Mariasole
Bianco, Susanna Martucci and many others.
Because better people create a better way, Flowe enabled all event
participants to contribute to the tree-planting by planting one tree for
every ten users of the dedicated site flowe.com/revolution.
CURRENT - 3.2.1 Sustainability
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2021 trees
in 2021
Hands in the earth to help our planet

In order to safeguard the planet
by
taking
practical
action,
Flowe, together with zero CO2,
implemented the project “2021
trees in Italy in 2021”.
The aim was to plant 2021 trees in
Italy during the year, which is why,
on 13 November, the entire Flowe
team took to the field to put roots in
our land, especially in Milan, where
100 trees were planted. While
nature in Italy is among the most
thriving in Europe, it is severely

threatened by the climate crisis, as
is the biodiversity that characterises
our ’Bel Paese’.
The aim of the project is to promote
environmental sustainability by
defending biodiversity, but not just
that. Sustainability also extends to
the social arena. Trees are donated
to agricultural-social cooperatives,
creating value for local communities
and the entire social fabric of Italy.

“We aim to have a positive impact on
both the environment and society.”
Some of the projects are designed to redevelop entire areas, which have
been confiscated from criminal organisations.
The social impact is therefore extremely significant.
To sum up all the work done, we can call it a social agriculture project,
which implements agronomic practices with a low environmental impact
and high social value.

CURRENT - 3.2.1 Sustainability
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[Community Support: GRI 103-2]

Just
Before
the Sea

40 Collections
in 4 Italian

Regions

The Biggest Clean-up of the River Po

Flowe

supported

Plastic Free in

more than 150

events in 2021

Also in Italy, our partner Plastic
Free with the support of Flowe,
Regina (Sofidel Group) and Roberto
Collina, carried out the largest ever
reclamation project on the River Po,
from Piedmont to Veneto.
On 23 May, more than 40 cleaning
events were held simultaneously in
four regions: Piedmont, Lombardy,
Emilia-Romagna
and
Veneto,
involving 50 cities.

The event was attended by more
than 5,000 volunteers under the
blue flags of Plastic Free.
After the resounding success last
April, on national Plastic Free
day, the goal was to remove more
than 50,000 Kg of waste from the
environment.
The Flowe team also took part
in Cremona’s plastic collection,
together with ambassadors such

as Klaus, Emalloru, Giuseppe of
the Happiness project and Andrea
Pirillo.
The influencers and attendees
divided into two teams and
competed to see which could
collect more plastic.
In total, the two teams collected
about 3700 Kg of plastic, with
around 400 people.

CURRENT - 3.2.1 Sustainability
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[Disseminating the Principles of Sustainability: GRI 103-2]

T2WU

The climate crisis
is not an opinion
This is why Wooding and Flowe
came up with a series of five talks
in which entrepreneurs, experts,
representatives of institutions,
researchers, sportspeople and
content creators shed light on
the consequences of the climate
crisis, sharing their experiences
and proposing solutions. Speakers

It is time to
open our
eyes and
awaken our
consciences:

It is time to
wake up!

Our close ties with Valeria Margherita
Mosca, scientific publicist and
founder of the Wooding Wild Food
Lab, led to the 2021 second edition
of Time To Wake Up.
The theme this time tackles the
monstrous threat of the climate
crisis: fires, melting glaciers,
flooding, desertification... just some
of the visible effects of a constantly
changing climate. It is time to
open our eyes and awaken our
consciences: it is time to wake up.

include: Vincenzo Torti, General
President of the Italian Alpine
Club; Matteo Fiocco, farmer
and YouTuber; Marco Spinelli,
video maker and underwater
documentarian;
Elisabetta
Parravicini, former President of
ARPA and ERSAF and expert in
marine biodiversity; Alessandro

More
than 15

speakers
involved

1 tree
every 500
views

up to a maximum
of 100 trees

Gogna, mountaineer, alpine guide
and mountaineering historian; Ivan
Mazzoleni, CEO of Flowe; Hervè
Barmasse, mountaineer, alpine
guide, film director and author and
many others.
CURRENT - 3.2.1 Sustainability
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[Disseminating the Principles of Sustainability: GRI 103-2]

One Million
Actions
A challenge to generate one million actions
for people and the planet

800,000 actions
supported for
People and

the Planet

Flowe decided to support AWorld in the challenge “One Million Actions
for People and Planet” by creating a nine-episode training course on the
App titled “For the World”.

The course tells the story of nine
GoodLuck Creators who have
decided to embark on a career and
a life path that is not only innovative
but also sustainable.
It can be accessed by joining the
Flowe group in the AWorld App.
The course has enabled Flowe
to contribute to more than 1,600
Actions for People and Planet.
AWorld focuses in particular on
Sustainable Development Goal 17
“Partnerships for the Goals”, and
therefore, supported by the United
Nations, decided to create a single

ecosystem of trusted entities that
have helped to design, implement
and achieve one million actions for
sustainability and to promote the
2030 Agenda.

“Losing faith is a luxury we cannot afford.
This is a challenge we must face and
overcome. Success in stopping climate
change is the only option we have.
And success always starts with optimism.”
Christiana Figueres - former UNFCCC Executive Secretary
CURRENT - 3.2.1 Sustainability
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[Disseminating the Principles of Sustainability: GRI 103-2]
[Educating the Next Generation on humanovability issues: GRI 103-2]

Talking about
Sustainability
Edutainment as a Response to the Macro Objectives

Climate Week
With Doconomy

Flowe supports its partners and
stands by them in their battles, as
is the case with Doconomy.
At the digital version of the
New York Climate Week, Flowe
supported Doconomy, which held
two panels at the event, presenting
its strategy for having a positive
impact on its carbon footprint.

The goal of the panel was to
raise people’s awareness of the
issue and to publish different –
sometimes even widely diverging
– approaches online in order to find
more solutions worldwide.

Sustainable Paths

Flowe as Mediolanum’s Sustainability Best Practice
For Flowe, education is one of the
key issues that responds to its two
macro objectives, but traditional
teaching can be ineffective as well
as boring.

This is why the approach to education
is one of edutainment, which
combines teaching with learning
(education + entertainment).
A number of projects have been
developed, some of which are works
in progress, to raise awareness
among young people throughout
Italy – as well as older people all
over the world – on the issues of
sustainability, clean seas and future
battles for the planet.

The Achab Group Sustainable
Paths project has enabled Flowe
to share its vision of sustainability
with students throughout Italy. The
aim of the project is to create civic
education and training products for
high school students, supporting
them as they learn about the world
of business and work.
The main topic of the video is
sustainability-oriented innovation,
and the content is available to high

school students on the ScuolaPark.
it website.

CURRENT - 3.2.1 Sustainability
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[Educating the Next Generation on humanovability issues: GRI 103-2]

+ 24,500
students

25 hours

+

of teaching

+

3,400

project work

Drops of Sustainability

The Edu Project for Young People all over Italy
The programmes planned to
encourage responsibility towards
the planet is the “Drops of
Sustainability” educational project
for secondary school students
throughout Italy. Social media
challenges, specific content and
opportunities for discussion and
debate: all on “Digital Education”

– the platform recognised by the
Ministry of Education – within a
dedicated skills-based practical
experience programme. In the first
six months of the project, more
than 24,500 students and 1,000
teachers enrolled on the 25-hour
training course.

More than 3,400 of the enrolled
students completed the final work
project, producing a one-minute
video illustrating the knowledge
gained along the way and raising
awareness about the climate crisis.
And this is just the start: the project
will run until 2023.

On board with Thetys
Exceeding One’s Limitations
Developing one’s mindset so often
means exceeding one’s limits. This
is why Flowe supported some
ambassadors when they said they
wanted to overcome some of their
fears. Five members of the Flowe
team accompanied Klaus, from the
Happiness and Emalloru project,
on three challenges in three totally

different environments: to climb
Mont Blanc, go open-sea diving
and go on a parachute jump. This is
because in Flowe the physical and
mental limits are like boundaries to
be overcome – because knowledge
always opens new ways, as does
the mind.

“We found a sperm whale”
CURRENT - 3.2.1 Sustainability
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[Disseminating the Principles of Sustainability: GRI 103-2]

International
Days
International days are an opportunity
to inform people, mobilise institutions,
and celebrate humanity’s successes.
Flowe takes every opportunity to talk
about the topics that matter most it as
a Benefit Corporation.

World Oceans Day
Between the Past and
the Future, Towards
the Ocean Generation

World Bee Day
Where Environmental Education Begins
For beekeepers, April and May
were difficult months because
sudden falls in temperature led to
the deaths of many bees.
This is why, to celebrate World
Bee Day, Flowe decided to raise
awareness by means of dedicated
content – some with Matt the
Farmer – a webinar, and an App
series with Giuseppe Manno, the
founder of apicolturaurbana.it.

Thanks to these joint activities,
Matt the Farmer has expanded his
bee-keeping activities, adding six
new hives, so he can continue to
share the importance of bees with
his followers and aspiring farmers.

On the occasion of World Oceans
Day on 8 June, UNESCO launched
the event “Between the Past and
the Future, Towards the Ocean
Generation” from the island of
Maddalena in Sardinia.
The event included ten projects
with a goal: to educate and
engage scientific communities,
governments, the private sector, and
civil society about the importance of
the ocean to our planet, our health,
and our future.
Flowe attended the event as a
partner, and Company Chairman
Oscar di Montigny joined CEO of
Starting Finance Edoardo di Lella
on the Blue Finance, Startup and
Innovation panel.

There were many other important
people, such as Vladimir Ryabinin,
Executive
Secretary
of
the
Intergovernmental Oceanographic
Commission and Deputy Director
General of UNESCO, and Roberto
Cingolani, Minister of Ecological
Transition, as well as artists such
as Andy (Bluvertigo), Pamela
Camassa and Rosita Celentano.

CURRENT - 3.2.1 Sustainability
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[Disseminating the Principles of Sustainability: GRI 103-2]

T2WU

This year I am doing it
on purpose

[Educating the Next Generation on humanovability issues: GRI 103-2]

How do we turn good intentions into achievements?
Flowe’s talk show on its YouTube
channel tried to answer that
question on 25 February, reaching
6,022 people. Presented by
YouTuber and children’s idol Luis
Sal and actress Margot Sikabony,
the event consisted of a video
interview with two Spanish writers,
Francesc Miralles and Álex Rovira,
both of whom are passionate about
the issues of self-fulfilment and
success.
Alex Rovira, author of “Good Luck.
Create the Conditions for Success
in Life and Business”, explored
and answered some of the most
frequent questions from young
people: how to create the right
circumstances in which to put your
skills into practice and make your
fortune? What distinguishes luck
from chance and how to build your
own life path?
Francesc Miralles, author of the
book “Ikigai: The Japanese Secret to
a Long and Happy Life”, explained
the concept of Ikigai to the audience.
Ikigai is a Japanese term that is
difficult to translate into Western
languages. It means “a life worth

living”, a raison d’être that combines
passion, vocation and mission in an
ideal balance.
This event contains many of the
Flowe values: According to the logic
of edutainment, the talk was not
a standard lecture, but a meeting
providing practical methods for
turning one’s plans into reality. With
respect to caring for the planet and
people, T2WU was designed to
be carbon negative. Together with
ZeroCO2, Flowe chose to plant one
tree for every 100 views obtained
on the video in the first month, up
to a maximum of 2,000 trees.
And for the benefit of everyone,
including weaker groups, Flowe
donated funds to Fight the Stroke
– a foundation that helps young
stroke survivors and Childhood
Cerebral Palsy sufferers – to support
the Fighters Gym, an online space
dedicated to training the motor
skills of these children and young
people.

Ivan Mazzoleni,
CEO of Flowe

This year

I AM DOING IT
ON PURPOSE

Premiere on YouTube at 18

“Time to Wake Up is basically

the first event of a new section

which aims to use brand activism

to do battle with practical

initiatives and actions against
two monsters: unemployment
and the climate crisis.”
CURRENT - 3.2.2 Developing Potential
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[Focus on Customer Well-being: GRI 103-2]

The
Walking
Drop
Saving is Easy

Saving is Easy

Flowe launched this initiative
during the summer months, when
the days are longer and you have
more time to spend on yourself and
your physical well-being. In fact,
thanks to the step saving method,
each Flome had the opportunity
to put money aside by walking.
In addition, once they reached a
minimum of €50 in savings, they
received a 25% Adidas discount
voucher.
The initiative – which runs until
31 August 2021 – also involved
talents such as Valeria Mosca,

Giuseppe of Project Happiness,
Klaus, Andrea Pirillo and Martina
Domenicali, who left “seed eggs”
along their walks way as a sign of
their environmental footprint.

Thanks to The Walking Drop,

1347 Drops were opened by Flowe,
of which 716 were the first Drops
CURRENT - 3.2.2 Developing Potential
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“The most natural thing is to

be sustainable, and finance

is the leading industry
of the entire planet.”
Oscar di Montigny,
Chairman of Flowe

From Milan to Palermo
for Digital Evolution
Young volunteers took a six-week
bike and train journey from Milan
to Palermo to facilitate the digital
transformation of the Third Sector
in Italy.
Flowe supported the Forlì leg with
the two young creators Alessandro
Scinelli and Lorenzo Lenti, who put
their YouTuber skills at the service
of the local community, to improve
communications for Third Sector
associations.
CURRENT - 3.2.2 Developing Potential
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3

Current

Particles

The Strength of Team Flowe

The Size within the Community

The Power of the Individual

Above currents and particles, there is an energy

The Flowe movement is made

events and projects dedicated to

Raising awareness and stimulating personal

the Bazaar on discounts and offers. Flowe is also

capable of moving even the oceans, of creating giant

up not only of staff members

sustainability, but also in projects

improvement takes place by means of

focused on awareness-raising with its wooden

waves and moving water. That energy is wind.

and

to

entrepreneurship.

information, the use of digital technologies,

debit card. In fact a physical card is not mandatory

contributions

Innovation and sustainability, as

and initiatives such as conferences and

since the user is provided with a virtual debit card

Flowe identifies its performance in this chapter,

inspire young people with regard

well as projects, partner interviews

seminars. The partnership with Doconomy,

when they come on board.

analysing the company’s direct impact on society and

to the issues of sustainability,

and support from various charities,

a startup fighting climate change, is key

For those who require a physical card, the

the planet – without going through the community or

innovation and entrepreneurship.

are actively promoted by Flowe

to Flowe’s goal. Thanks to Doconomy it is

production of CO2 is reduced as is the impact on

power of the individual.

Education initiatives in schools

on its Instagram, Facebook and

possible to quantify the CO2 impact of users’

the planet as a tree is planted in Guatemala with

and universities are crucial for

LinkedIn social media channels.

spending.

zero CO2. The tree is dedicated to the user, who

Flomes,

figures

but

whose

also

other

develop

The section opens with a presentation by Team Flowe,

community development. Flowe

The App is also useful for this goal, with

can track its growth and understand its impact

divided into five groups called perspectives, each with

is actively engaged not only in

our partner Healthy Virtuoso, which tracks

over time, as well as giving local families an

its own purpose and leader. The team first shares

the total steps taken in a day and workout

opportunity for sustenance and a financial benefit.

the Flowe values, described through examples and

minutes. The Focus section includes videos,

events during 2021. This is followed by a presentation
of the team’s commitment to the environment and
development of everyone’s potential.

Educating the Next Generation
on the issues of humanovability,
i.e. innovations to support sustainability

courses and nuggets on the topics of the
Better Being Economy and personal and
professional growth. Finally, Arcadia, the
fabulous parallel world within Flowe, is the

and humans

section designed to stimulate Flomes to

(WE - BetterBeing Movement)

involving rewards such as badges, growth of

improve themselves through a gaming logic
their own profile level and gems – the virtual
currency of the App that may be spent in

Promoting greater
awareness

of social and economic well-being

(ME - Individual BetterBeing)

3.3 Particles
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[GRI 103-3]

3.8 billion

+700

steps with Healthy Virtuoso

format creators

and 6 million minutes of workout
by Flomes

Thanks to the Self Made Club, School
of Digital Enterprise

4,000

+15K

910k

students involved

Arcadia Badges

In the Institute meetings
on sustainability and employability
with Studently

earned by Flomes

trees planted
And +5.6 million kg of CO2 offset,
thanks to the Eco Balance feature
and the wooden Flowe Card

1,000

training subscriptions
donated
Thanks to Carriere.it courses

Particles in brief

4886

Views of the
Focus videos
on Better Being
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[Focus on the Use of Resources: GRI 103-2]

Flowe Card

The
Sustainable
App

It’s called a card because
it is made of wood.
Made of wood and with a thin inner layer of PLA. If requested, it is sent
with a recycled paper envelope and letter. To compensate for the CO2 used
in the creation and shipment of the card, a tree is planted in Guatemala
and dedicated to the user who can track its growth and the offsetting over
time.
The tree is managed by local households with the help of zero CO2 for a
social and economic impact. To date, 28,900 fruit trees have been planted
(of which 12,407 in 2021) to offset the demands for wooden cards,
supporting nearly 900 families and totalling 16 million Kg of offset CO2.

The Flowe App has never been just a simple Eco Balance
payment account. Right from the start the goal
was to make it a ’travel companion’, a tool to Where Environmental Education Begins
Transforming spending into CO
of CO . Of these 4,800, 3,457 were
help young people manage their money.
is a crucial step to helping people planted in 2021.
2

In 2021 the issue of sustainability
was incorporated to encourage
young people to behave virtuously.
Flowe strengthened gamification
to get them involved while having
fun. Donations were also a novelty
of 2021. In this case, the focus was

on the simplicity and rapidity of the
action – a simple tap – to support
the causes you most care about.
Doconomy allows Flowe users to
quantify the impact every time they
spend, which can then be offset
trees being planted by zero CO2.

2

become more aware of their impact
on the planet and to improve their
behaviours and make them ever
more sustainable.
Doconomy allows Flowe users to
quantify the impact every time they
spend, which can then be offset by
trees being planted by zero CO2.
So far, more than 4,800 trees have
been planted, offsetting 3 million kg
PARTICLES - 3.3.1 Sustainability
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In the run-up to World Earth Day and the launch of the Revolution project,
seven quizzes were tested for a month in the App, as a new way of engaging
users and creating awareness of sustainability and personal growth.

Discover
the Magical
World of
Arcadia
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IMPACT ASSESSMENT

Tap to Donate in the App

During Revolution, Flowe also launched on Twitch: in live streams with
Hemerald nearly 1,000 live-connected young people enjoyed sustainability
quizzes and planted virtual trees inside Minecraft. This combination of
training and gaming – which we call edutainment in Flowe – has been
extremely successful, with higher-than-average engagement.

Win points
and level up

Gamification

The Magical World of Arcadia
In 2021, Flowe launched many of its projects through gaming.
Arcadia is the project that most sets the App apart from many others on
the market. It is the section that encourages Flomes to adopt virtuous
behaviours. Thanks to Arcadia, when using the App Flomes can win points
and gems associated with positive actions and level up.
Then there are the badges, which reward objectives achieved in
sustainability, competence in the use of the App, use of educational content
and personal development. In 2021, 910k badges were distributed.
However, gamification activities are not limited to Arcadia alone.

Donations

For the causes you care about
Built into the app in 2021, this section is dedicated to all the Flomes
who want to contribute to creating change for the community with their
individual actions. In the MeWe section of the App, users can donate to
charities selected by Flowe, including Comparte, Nuvola Verde, Tethys and
Plastic Free. In addition, Flowe matches each donation up to a maximum
of €5,000 per charity and €10 per single donation.
In 2021, 359 Flomes opted to support one of these causes, for a total of
€1,450.
CURRENT - 3.3.1 Sustainability
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[Focus on Customer Well-being: GRI 103-2]

The App for
potential
Better being is about both physical
and mental well-being, but also
personal growth in various areas.
Three specific sections were added
to the App in 2020:

physical well-being with Healthy
Virtuoso,
mental
well-being
with Focus, and Arcadia, which
stimulates virtuous behaviours
through edutainment.

Discover
the new
Focus
section

Healthy
Virtuoso
It tracks the total steps taken in one
day and workout minutes. In 2021,
Flomes took a total of 3.8 billion
steps and did more than 6 million
workout minutes.

Focus
Videos, courses and nuggets for personal and professional growth
pathways. This section is inspired by the Japanese philosophy of Ikigai
and the SPIRE model, which states that we need to improve five areas in
order to be happy: BODY, MIND, SOUL, WORLD, RESOURCES.
The Series and Stories have been developed in these five areas. The former
help develop potential with the advice of Practitioners, and the latter are
stories of ordinary people who have decided to take their choices in hand
and make their path an extraordinary one.
The new 2021 content involved 16 experts.
PARTICLES - 3.3.2 Developing Potential
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Self Made
Club
School of Digital Enterprise
powered by Flowe

The future of work is digital, which
is why the Self Made Club academy
– powered by Flowe – offers
100% online training, from public
speaking to graphics, social media
to online marketing, video making
and storytelling.
Lessons are given by industry professionals, who give young people
the tools to “work with themselves.”

MATERIALITY

PERFORMANCE

IMPACT ASSESSMENT

The platform also provides access to
its network of professionals, thanks
to live meetings with creators.
This offers young people the
opportunity to create new partnerships, and find job opportunities
and co-founders for their projects.
To date, more than 700 users have
attended the courses.

hours already available
on the platform

top content creators
to learn from

students already part
of the club

PARTICLES - 3.3.2 Development of Potential
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The E-book:
Financial
Education

Financial
Education and
Gentle Push
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The ebook
will be

distributed

free of charge
to all parents

in early 2022

Money in Big Money:
the guide for your children

The Value
of Saving

Financial Education for Children
Flowe has produced an in-house
20-page mini e-book, made up of
five sections, on financial education
for children. The aim is to present
some basic financial intelligence
simply and in an edutainment
format.
The e-book is intended for parents
who want to teach their children
about money management in
simple terms, so that they can be
involved in the domestic economy
and investment logic from an early
age.

PARTICLES - 3.3.2 Development of Potential
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At school
with Flowe
“With Giulia Lapertosa we founded
Carriere.it, a project in which I believe
so passionately that I have made my
entire consulting and training company,
Social & Impact, a Benefit Corporation.
We are very grateful to Flowe,
which is enabling us to expand
our project on a large scale.”
Luca La Mesa
Co-founder of Carriere.it

MATERIALITY

PERFORMANCE

Carriere.it

WeStudents

Training in line with the evolution
of the labour market, to respond to
the new skills required and ensure
individual preparation in various
sectors.
Carriere.it courses were launched at
the end of January. This new online
training platform was devised by
Luca La Mesa, an expert in innovation
and social media marketing, and
Giulia Lapertosa, a former lecturer
in marketing and communication at
La Sapienza in Rome. The project
was developed in partnership with
Flowe, which has invested in training
since its inception in order to change
the mindset and attitude of the new
generations. It was these values
that brought Flowe and Carriere.
it together. The former is aiming to
combat pollution and unemployment,
while the latter is aiming to combat
the working difficulties of younger
people by helping them to mature
their business skills.

Whenever possible, Flowe also
tries to support and encourage
students at Italian schools.
This was the logic behind the
creation, in collaboration with
WeStudents, of an initiative to
reward top students. Over five
months, the three WeStudents
with the best grades nationwide
received Amazon vouchers worth
€500, €200 and €100.

Training for All

IMPACT ASSESSMENT

The Enthusiasts Network
A total of €4,000 in Amazon
vouchers were donated, providing
a boost to young students.

This is because, on the one hand it is
increasingly difficult for companies
to find the right profiles, and on the
other digitalisation has enabled
young people to create themselves
a job rather than looking for one. The
watchword is therefore reinvention.
Thanks to the partnership with
Flowe, 1,000 free subscriptions
were distributed to low-income
users and the unemployed.

PARTICLES - 3.3.2 Developing Potential
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At school
with Flowe
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Studently

Fincons Academy

Studently is a network of students
created to bring together young
people at Italian schools who share
a common passion. With Studently,
young people can learn about the
topics that they are most passionate
about by joining online groups where
they can meet other like-minded
students. Studently currently covers
four areas: startups and entrepreneurship, gaming and new trends,
marketing and communication,
well-being and sustainability.

The Fincons Group Digital
Academy has been working with
Flowe for two years to provide
IT consulting and testing factory
services. It has now presented
its Talent Incubator for Financial
Services, a new digital version
of the Fincons Group Academy
dedicated to graduates and recent
graduates wishing to work in the
banking and insurance IT sector.
The course began on 3 June
2021, and involved 50 young
people from the universities of
Milan, Trento and Verona. At the
end of the five-week training
period, some of the young
people began working directly
on Flowe projects, while others

The Enthusiasts
Network

Thanks to the support of Flowe,
Studently has already reached
4,000 students through five school
assemblies, and more than 250 students have tried the service for free.

IMPACT ASSESSMENT

The Talent Incubator
for the Financial Sector

were involved in other financial
services projects.
All of Flowe’s perspectives also
gave lectures at the Academy,
including the CEO Ivan Mazzoleni
and Chairman Oscar Di Montigny.

PARTICLES - 3.3.2 Developing Potential
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University
with Flowe

Stockholm
University

With Eco Balance,
balance is restored

MATERIALITY

PERFORMANCE

JEDI + MID

A Long-term
Collaboration

Student Editors
Creating Training

Flowe always tries to work with
schools and universities as they are
some of the most educational and
dynamic environments for young
people. This is why, together with the
University of Stockholm, an experiment was developed with the prospect
of continuing in the long term. From
15 July to 30 August 2021 one hundred users took part in a pilot project,
which automatically promoted them
from the basic Fan profile to Friend,
the full profile. The aim was to show
them how the Eco Balance feature
works in offsetting CO2.

Flowe has supported the editors of
Jedi in carrying out three interviews.
The group is made up of university
students, graduates and master’s
degree students, and creates
multimedia interviews (webinars,
writings, videos, podcasts and social
media) on the issues of innovation
and sustainability. The goal for the
company was to work with young
science enthusiasts who have
made their passion into a job and
want to help other young students
discover this world. Flowe also had
the opportunity to be involved in

The data collected from the
experience of the hundred Flomes
have been passed on to teachers
at the Stockholm University of
Economics, who are analysing them
with their own classes and will
shortly provide Flowe with useful
feedback and advice about the
perception of the service and the
experience offered by the Friend
profile.

IMPACT ASSESSMENT

master’s degree teaching on Mixed
Information Design (MID), the
first mentoring programme of the
Nuvolaverde Institute. This path,
which focuses on the evolution of
digital media and communication,
enables us to improve and increase
our technological, humanistic and
social media skills. Applying a
multidisciplinary approach, the MID
course promotes the value of digital
and sustainable innovation, making
us aware of the ongoing media
transition. The master’s degree in
Mixed Information Design, designed
by Enzo Argante, Responsibility
Specialist at BFC Media - Forbes
Italia, was structured and delivered
together with Ivan Mazzoleni, CEO
of Flowe, who teaches five hours of
lessons during the master’s course,
focusing on the Better Being
Economy and Flowe case study, as
an example of success.
PARTICLES - 3.3.2 Developing Potential
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The Flowe
Standards
GRI and BIA for greater efficacy
In 2021, Flowe decided to produce
an Impact Report aligned with GRI
and BIA standards to strengthen
the effectiveness of its reporting.
The GRI Standards are commonly
applied
by
large
corporate
enterprises, while the B Impact
Assessment is the assessment
standard most widely used by
Benefit Corporations. Using the
GRI Standards and the B Impact
Assessment in a synergistic and
complementary manner makes
the 2021 Flowe Impact Report
a rare example of commitment
to disclosure of sustainability
information.

GRI

BIA

The Global Reporting Initiative
(GRI) defines sustainability disclosure standards to assess the
sustainability performance of all
enterprises, large and small, worldwide. ’GRI Standards’ therefore
investigate the economic, environmental and social sustainability
of companies. By reporting on 33
GRI General indicators and 12 specific indicators, Flowe uses the GRI
according to the Core option – in
line with industry best practice.

The Benefit Impact Assessment
(BIA) is the most commonly used
tool in the world to measure a
company’s environmental and
social impact. The assessment tool
is on a free, online platform which
returns a score of between 0 and
200 points after measurement. If
the threshold of 80 points out of
200 is reached, the assessment
may be submitted to B Lab, which
contacts the company to validate the
responses through documentary
analysis and a visit to the company.

If at least 80 out of 200 points are
retained at the end of this process,
the company obtains “B Corp
Certification”.

This company complies
with the highest social
and environmental
impact standards

4.1 Standards
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The
Analysis

B-Impact
Assessment
Flowe measures its impact through
the B-Impact Assessment, a free
online platform already adopted
by more than 100,000 companies
around the world, which provides
an opinion and rating of a company’s
social, economic and environmental
impact. This year, Flowe obtained

Looking at the various areas of action,
Flowe had a particularly important
impact on ’governance’ – the
company’s overall mission, ethics,
accountability and transparency;
’workers’ – the financial, physical,
professional and social wellbeing of workers; and ’customers’
– the value generated for its direct
customers.

B Corp certification from the nonprofit B Lab, with a final score of
80.7, in line with the other certified
companies and above the average
of Italian companies measuring their
impact by means of the B-Impact
Assessment.

The analysis confirms Flowe’s
focus on both internal and external
people and the strength of its
purpose and values (described in
chapter 1). The environmental and
local community impact is less
significant.

QUESTION ANSWERED 26/26

IMPACT ASSESSMENT

OVERAL SCORE 19.0

Your Company
Your Country
Your Sector
Your Size Range
0

Workers

25

QUESTION ANSWERED 47/47

OVERAL SCORE 35.1

Your Company
Your Country
Your Sector
Your Size Range
0

Customers

50

QUESTION ANSWERED 5/5

OVERAL SCORE 4.5

Your Company
Your Country
Your Sector
Your Size Range
0

Community

5

QUESTION ANSWERED 33/33

OVERAL SCORE 16.9

Your Company
Your Country

Flowe
S.p.a.
Flowe
S.p.A.
SB SB

ForFiscal
Fiscal
Year
Decembre
For
Year
End End
Date:Date:
31 December
2020 31st, 2020
Your Company

80.7
80.7

B Corporation Qualifications
Your Country
Your Sector
Your Size Range
0

Governance

PERFORMANCE

200

The reason for this is that Flowe
is fully digital, and therefore has a
relative impact on these two areas
and consequently, there is less
commitment to these areas.
This is borne out by the fact that,
though less strong than for the
previous three areas, the results are
perfectly aligned with the market
in which Flowe operates.

Your Sector
Your Size Range
0

Environment

50

QUESTION ANSWERED 25/25

OVERAL SCORE 4.9

Your Company
Your Country
Your Sector
Your Size Range
0

20

4.2 B-Impact assessment
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Towards
2022
“Nothing will prevent the sun
to rise again […]”.
Khalil Gibran

The present is just a fleeting moment. We are writing now, and by the
time we have re-read it, it is already past. This is why we are always
oriented towards tomorrow and constantly focused on the next stages
of our pilgrimage: the material themes described in the matrix. However,
the risk of such a long journey is to experience it too intensely from within,
forgetting that the people around us may perceive it differently. Therefore,
for the 2022 objectives we tried to break out of our own perspective to
embrace that of our stakeholders, discovering that:
– the Flowe movement is not yet very well known.
This is understandable, given that it is not simply about creating a
community of people with shared interests or an exclusive Flome club.
We want our movement to unite people for their shared values, expressed
in practical actions. Given the magnitude of our goal, we know we must
give ourselves time, and in 2022 we will be focusing our energies on
increasingly engaging environmental and social initiatives, reflecting our
values: “We love being game changers”, “We love making a difference”
and “We love saying what we think and doing what we say”.
– There needs to be an even greater focus on human capital.
We are a company that grows so enthusiastically and we need to learn
how to pay back as much value as the people on the team contribute
every day. This aim is also in line with our value “We love helping people
thrive”, and to achieve this we will be working in particular on improving
the work-life balance of our employees.

– Diversity and inclusion must become focal points.
So far, we have been very focused on ourselves, on our wanderings in the
dark and in morning’s first light. For 2022 we want to be less self-referential,
including new perspectives in our work including at international level,
listening to and valuing voices external to our growth processes. We need
to break out from our own perspective and the cultural superstructure
that imprisons us, because “multi-ethnic” is always synonymous with
“enrichment” – and that is why we will translate our entire world into
English. The goal is aligned with the values “We love to listen to diverse
voices” and “We love exploring the unknown”.

“Don’t walk in front of me… I may not follow.
Don’t walk behind me… I may not lead.
Walk beside me… just be my friend.”
Albert Camus
Tomorrow we want to walk with you, each at our own pace in our own
way. We will leave you space when you want to be alone, and time when
you want to take a break. The dawn is fading into the blue sky and we
want to move forward into the bright sunlight. It will not be easy, but there
are many of us and we will support each other, so that even if we run out
of food or water, there will be someone among us ready to share their
bottle and food supplies.
Because by 2022 we want our journey to be yours too.
And you, are you with us?
The Flowe team

Methodology
Note
To meet the statutory transparency requirements (Law No. 208 of 28
December 2015, Paragraphs 383-384), Benefit Corporations are required
to draw up a report on their pursuit of the common good, to be attached
to the company’s financial statements. A properly prepared impact report
must include:
• A description of the specific objectives, methods and actions implemented
by the directors in pursuit of the common good and any circumstances
that prevented or delayed this aim;
• The the impact assessment generated using the external evaluation
standard as described in Annex 4* attached to this law and including
the evaluation areas identified in Annex 5* attached to this law;
• A section dedicated to describing the new goals that the company
intends to pursue the following year.

In 2020 Flowe used the B Impact Assessment (BIA), an external standard
developed in 2006 by the Standards Advisory Council of the non-profit
organisation “B Lab”.
During 2021, to reinforce the effectiveness of its reporting and submit the
document to the assurance process, Flowe decided to produce an Impact
Report aligned with the GRI Standards, an additional sustainability
reporting protocol, and the most widespread in Italy and Europe.

* For more information:
https://www.gazzettaufficiale.it/eli/id/2015/12/30/15G00222/sg

[GRI 103-3]

Annex

Indicator

Description

Unit of
measurement

2021

2020

GENERAL DISCLOUSURES
102-7

Total number of employees

N.

95

41

102-8

Employees by contract type: permanent

N.

94

40

102-8

Men

N.

53

24

102-8

Women

N.

41

16

102-8

Employees by contract type: fixed-term

N.

1

1

102-8

Men

N.

1

-

102-8

Men

N.

-

1

N.

95

41

102-8

Full-time employees

102-8

Men

N.

54

24

102-8

Women

N.

41

17

N.

-

-

102-8

Part-time employees

102-8

Men

N.

0

0

102-8

Women

N.

0

0

Notes

The year 2021 saw a significant increase in the workforce consistent with the evolution and development
of new business initiatives.

EMPLOYMENT
401-1

New entries by gender and age group

N.

53

41

401-1

Men

N.

31

24

401-1

Women

N.

22

17

401-1

Under 30

N.

36

20

401-1

Between 30 and 50

N.

17

20

401-1

Over 50

N.

0

1

401-1

Terminations by gender and age group

N.

3

0

401-1

Men

N.

2

0

401-1

Women

N.

1

0

401-1

Under 30

N.

2

0

401-1

Between 30 and 50

N.

1

0

401-1

Over 50

N.

0

0

%

56

100%

401-1

Employee turnover: hiring rate

401-1

Men

%

57%

100%

401-1

Women

%

54%

100%

53

401-1

Women

N.

1

0

401-1

Under 30

N.

2

0

401-1

Between 30 and 50

N.

1

0

401-1

Over 50

N.

0

0

%

56

100%

401-1

Employee turnover: hiring rate

401-1

Men

%

57%

100%

401-1

Women

%

54%

100%

401-1

Under 30

%

68%

100%

401-1

Between 30 and 50

%

43%

100%

401-1

Over 50

%

0%

100%

401-1

Employee turnover: rate of terminations

%

3%

0%

401-1

Men

%

4%

0%

401-1

Women

%

2%

0%

401-1

Under 30

%

4%

0%

401-1

Between 30 and 50

%

3%

0%

401-1

Over 50

%

0%

0%

28
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EDUCATION

404-1

Average hours of training provided per employee,
by gender and job category

N.

404-1

Men

N.

24

11

404-1

Women

N.

33

25

404-1

Executives

N.

23

7

404-1

Middle managers

N.

21

10

404-1

Employees

N.

29

21

91%

66%

404-3

Percentage of employees receiving periodic review on
performance and carrier development

%

404-3

Men

%

89%

71%

404-3

Women

%

93%

59%

404-3

Executives

%

100%

60%

404-3

Middle managers

%

85%

67%

404-3

Employees

%

91%

67%

For Flowe, also consistent with Group practices, there is a process with annual cyclicality of performance
evaluation and self-assessment. The first phase involves the definition of business, team and individual
development objectives supported by specific guidelines that aim to orient employees more towards the
company's strategic objectives and to support them at a time of continuous exogenous uncertainty; the
final phase of the process includes not only the evaluation of the above-mentioned objectives but also a
Notes

part devoted to behaviors consistent with the values of the corporate culture (virtues)

DIVERSITY AND EQUAL OPPORTUNITY
405-1
405-1

Percentage of individuals in the organization's governing bodies by gender and age group
Men

%

57,00%

54
57,00%

evaluation and self-assessment. The first phase involves the definition of business, team and individual
development objectives supported by specific guidelines that aim to orient employees more towards the
company's strategic objectives and to support them at a time of continuous exogenous uncertainty; the
final phase of the process includes not only the evaluation of the above-mentioned objectives but also a
Notes

part devoted to behaviors consistent with the values of the corporate culture (virtues)

[GRI 103-3]

DIVERSITY AND EQUAL OPPORTUNITY
405-1

Percentage of individuals in the organization's governing bodies by gender and age group

405-1

Men

%

57,00%

57,00%

405-1

Women

%

43,00%

43,00%

405-1

Under 30

%

0,00%

0,00%

405-1

Between 30 and 50

%

57,00%

57,00%

405-1

Over 50

%

43,00%

43,00%

405-1

Percentage of employees by category
of classification and gender - Executives

405-1

Men

%

80,00%

80,00%

405-1

Women

%

20,00%

20,00%

405-1

Percentage of employees by category
of classification and gender - Middle managers

405-1

Men

%

85,00%

67,00%

405-1

Women

%

15,00%

33,00%

405-1

Percentage of employees by category
of classification and gender - Employees

405-1

Men

%

51,00%

52,00%

405-1

Women

%

49,00%

48,00%

405-1

Percentage of employees by category
of classification and age group - Executives

405-1

Under 30

%

0,00%

0,00%

405-1

Between 30 and 50

%

60,00%

80,00%

405-1

Over 50

%

40,00%

20,00%

405-1

Percentage of employees by category
of classification and age group – Middle Managers

405-1

Under 30

%

0,00%

0,00%

405-1

Between 30 and 50

%

100,00%

100,00%

405-1

Over 50

%

0,00%

0,00%

405-1

Percentage of employees by category
of classification and age group – Employees

405-1

Under 30

%

69,00%

74,00%

405-1

Between 30 and 50

%

31,00%

26,00%

405-1

Over 50

%

0,00%

0,00%

ENERGY

55
302-1

Total energy consumption within the organization

GJ

1.068

969

405-1

Percentage of employees by category
of classification and age group – Employees

405-1

Under 30

%

69,00%

74,00%

405-1

Between 30 and 50

%

31,00%

26,00%

405-1

Over 50

%

0,00%

0,00%
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ENERGY
302-1

Total energy consumption within the organization

GJ

1.068

969

302-1

Natural gas consumption

GJ

719

767

302-1

Car fleet consumption (gasoline)

GJ

210

99

302-1

Consumption for car fleets (diesel)

GJ

51

11

302-1

Purchased electricity consumption

GJ

88

92

61

52,5

7

7,6

tCO2e

229

n.d.

MtCO2e

35

29

Natural gas consumption is exclusively inherent in the production of
electricity from which heating and cooling. The consumption in Mc of
Gas for the production of Energy Electricity are calculated based on the
total M2 of the Building divided by the m2 occupied as per Flowe as per
the lease agreement.
Electricity consumption is calculated based on the total Kwh of the
Building divided by the m2 occupied as per the lease agreement.
To be evaluated whether to specify number of electric/hybrid cars out
of the total fleet
The source of conversion and emission factors are the "ABI Guidelines
Lab on the application in banking of the Environment Indicators of the

Notes

GRI (Global Reporting Initiative) December 2020 version.

EMISSIONS

305-1

305-2

Direct greenhouse gas emissions (Scope 1)
Indirect greenhouse gas emissions generated by energy
consumption (Scope 2 - Location based).

305-3

Other indirect greenhouse gas emissions (Scope 3) Telecommuting

305-3

Other indirect greenhouse gas emissions (Scope 3) Data center

tCO2e

tCO2e

The source of conversion and emission factors (scope 1 and 2)
are the "ABI Lab Guidelines on the Application in Banking of the
Global Reporting Initiative (GRI) Environment Indicators"
December 2021 version. Emissions from telecommuting were
calculated according to the methodology described by
"Homeworking emissions whitepaper" prepared in November
2020 by EcoAct, Lloyds Banking Group and NatWest Group.
Finally, for regarding emissions from data centers, the shared

Notes

methodology for the use of cloud computing Microsoft Azure.
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GRI
Content
Index

GRI STANDARDS

DISCLOSURE

CHAPTER/DIRECT REFERENCE

OMISSIONS

GENERAL DISCLOSURES
Organizational profile

GRI 102: General

102-1 Name of the Organization

Flowe S.p.A. Società Benefit

102-2 Activities, brands, products, and services

01 Flowe’s DNA – The Basics (p.1)

Disclosures
(2016)

102-3 Location of headquarters
102-4 Location of operations
102-5 Ownership and legal form
102-6 Market served

Palazzo Meucci, via Francesco Sforza, Milano 3
20080, Basiglio (MI)
Flowe operates in Italy
Flowe S.p.A. Benefit Society is owned by
Mediolanum Bank S.p.A Group
01 Flowe’s DNA – The Basics (p.1)
Net revenue: 0
Total capitalization: 48,287,371 euros
- Of which payables: 24,855,951 euros
- Of which equity capital: (to be updated after

102-7 Scale of organization

approval of financial statements)
- Physical product: wood cards issued: + 9900
-n° of new customers: +62,000
For additional non-financial data: 01 Flowe's DNA
- Ecosystem
(for additional non-financial data: p. 4; 53)

102-8 Information on employees
and other workers

GRI Appendix (p. 53)
For details about Flowe's supply chain, please refer to

102-9 Supply Chain

the Consolidated Statement of Non-Financial Nature

57

(for additional non-financial data: p. 4; 53)
102-8 Information on employees
and other workers

GRI Appendix (p. 53)
For details about Flowe's supply chain, please refer to

102-9 Supply Chain

the Consolidated Statement of Non-Financial Nature
of the Mediolanum Bank Group (Link to 2020
Statement)

102-10 Significant changes to the

organization and its supply chain

No significant changes to the organization
or its supply chain are evident for
the reporting year
Flowe adopts the prudential approach in line with
the parent company. For more details, please

102-11 Precautionary Principle or approach

refer to the Consolidated Statement of
Non-Financial Characteristics of the Mediolanum
Bank Group (Link to 2020 Statement)

102-12 External initiatives

102-13 Membership of associations

01 Flowe's DNA - The Essence (p. 3)
01 Flowe's DNA - The SDGs (p. 5)
Through the parent company, Flowe also
joins to the following trade associations.
Trade Associations Italy:
- ABI - Italian Banking Association;
- Ania - National Association of Insurance
Insurers;
- Pri. Banks - National Association of Banks
Private;
- ASSBB - Association for the Development
of Banking and Stock Exchange Studies;
- Assogestioni - Association of Savings
Managed;
- Assofin - Italian Association of Credit for
consumer and real estate;
Assoreti - National Association of
Companies for the Placement of Financial
Products and

58

Managed;
- Assofin - Italian Association of Credit for
consumer and real estate;
Assoreti - National Association of
Companies for the Placement of Financial
Products and
of Investment Services;
- AIPB - Italian Private Banking Association;
- AIFI - Italian Association of Private Equity
Venture Capital Private Debt;
- Assonime - Association of Italian
Italiane per Azioni;
- The Procurement - Association of
reference for the purchasing and
procurement.
Trade Associations - Spain:
- AEB - Spanish Banking Association;
- ICC - Interbank Center for Cooperation;
- INVERCO - Association of Institutions of
collective investment and pension funds.

102-14 Statement from senior decision-maker

Our 2021

102-16 Values, principles, standards, and
norms of behavior

03 Our performance– The Flowe Values
(p. 17, 18)

102-18 Governance structure

03 Our performance – The Flowe Team (p. 16)

102-40 List of stakeholder groups

02 Materiality analysis – Map of stakeholders
(pag. 9)

102-41 Collective bargaining agreements

102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder
engagement

100 percent of employees and Flowe are

covered by collective bargaining agreements
02 Materiality analysis
Map of stakeholders (p. 9)
02 Materiality analysis
Map of stakeholders (p. 9)
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covered by collective bargaining agreements

102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder

02 Materiality analysis
Map of stakeholders (p. 9)

engagement

02 Materiality analysis
Map of stakeholders (p. 9)

102-44 Approach to stakeholder engagement

02 Materiality analysis
Map of stakeholders (p. 9)
For more details about The entities included in

102-45 Entities included in the consolidated
financial statements

the consolidated financial statements, please
refer to the Banca Mediolanum Group's
Consolidated Statement of Non-Financial
Characteristics (link to 2020 Statement)
02 Materiality analysis - Map of stakeholders

102-46 Defining report content and topic
Boundaries

102-47 List of material topics

02 Materiality analysis - Map of stakeholders
(p. 9, 10)
02 Materiality analysis - Map of
stakeholders (p. 10)
Compared with the previous report, the

102-48 Restatements of information

company has added the GRI reporting
standard to the BIA assessment standard for
greater transparency of information

102-49 Changes in reporting

Flowe carried out materiality analysis for
the first time in 2021

102-50 Reporting period

January 1st 2021- December 31 2021

102-51 Date of most recent report

February 2021

102-52 Reporting cycle

The report is prepared on an annual basis

102-53 Contact point for questions regarding
the report

Info@ flowe.com

102-54 Claims of reporting in accordance
with the GRI Standards

04 Impact Assessment – The Flowe standards
(p. 48)

102-55 GRI content index

Appendix (p. 57)
This Report was audited by the
independent auditing firm PwC. The Report

60

102-54 Claims of reporting in accordance
with the GRI Standards

04 Impact Assessment – The Flowe standards
(p. 48)

102-55 GRI content index

Appendix (p. 57)
This Report was audited by the
independent auditing firm PwC. The Report
was submitted to the Board of Directors for

102- 56 External assurance

approval at its meeting on February 22,
2022.

GRI 200: ECONOMIC PERFORMANCE
Material topic: responsible business
Topic-specific disclosures GRI: Anti-corruption
Flowe's approach to Business Responsible is in

GRI 103:

Management

approach (2016
version)

103-1, 103-2, 103-3 Explanation of the subject
material and its perimeter,
manner of handling its components
and related evaluation

line with the approach of the Parent Company.
For further discussion, please refer to the Flowe
website (Link to Flowe website) and to the
Consolidated Statement of Non Financial
Characteristics of the Banca Mediolanum
Group (Link to the 2020 Statement)

GRI 205:

Anti-corruption
(2016 version)

205-3 Established incidents of corruption
and actions taken

There are no proven incidents of corruption

MATERIAL TOPIC: DIRECT ENVIRONMENTAL IMPACTS
Topic-specific disclosures GRI: Energy

GRI 103:

Management

approach (2016
version)

GRI 302: Energy
(2016 version)

103-1, 103-2, 103-3 Explanation of the theme

GRI 103-1 and 103-2: 03 Our performance

material and its perimeter, manner of

The team's commitment to the

handling its components and related

environment (p. 10, 19)

evaluation

GRI 103-3: GRI Appendix (p. 15)

302-1 Energy consumed within the organization GRI Appendix (p. 56)
Topic-specific disclosures GRI: Emissions
103-1, 103-2, 103-3 Explanation of the theme

GRI 103-1 and 103-2: 03
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GRI 103:

Management

approach (2016
version)

GRI 302: Energy
(2016 version)

material and its perimeter, manner of

The team's commitment to the

handling its components and related

environment (p. 10, 19)

evaluation

GRI 103-3: GRI Appendix (p. 15)

302-1 Energy consumed within the organization GRI Appendix (p. 56)
Topic-specific disclosures GRI: Emissions

GRI 103:

Management

approach (2016
version)

103-1, 103-2, 103-3 Explanation of the theme
material and its perimeter,
manner of handling its components
and related evaluation

Emissions

Our performance.
The team's commitment to the
environment (p. 10, 19)
GRI 103-3: GRI Appendix (p. 15)

305-1 Direct GHG Emissions (Scope 1)
GRI 305:

GRI 103-1 and 103-2: 03

305-2 Indirect GHG emissions from
energy consumption (Scope 2)

305-3 Other indirect GHG emissions
(Scope 3)

GRI Appendix (p. 56)
GRI Appendix (p. 56)
GRI Appendix (p. 56)

GRI 400: SOCIAL PERFORMANCE
Material topic: Development and protection of human capital
Topic-specific disclosures GRI: Employment

GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the theme
material and its perimeter,
manner of handling its components
and related evaluation

401-1 New hires and turnover

GRI 103-1 and 103-2: 03
Our performance.
The team's commitment to Itself
(p. 10, 20-22)
GRI 103-3: GRI Appendix (p. 53)
Appendice GRI
With reference to part-time employees (currently not in

GRI 401: Employment
(2016 version)

401-2 Benefits provided for employees

the company), there is no diﬀerence in terms of beneﬁts

on full-time, but not for part-time or

For further details on welfare, please refer to the

fixed-term employees

recognized compared to full-time employees.
Mediolanum Bank Group's Consolidated Non-Financial
Statement (link to 2020 statement) (p. 53,54)

Topic-specific disclosures GRI: Training and education

103-1, 103-2, 103-3 Explanation of the

GRI 103-1 and 103-2: 03
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GRI 401: Employment
(2016 version)

401-2 Benefits provided for employees

the company), there is no diﬀerence in terms of beneﬁts

on full-time, but not for part-time or

For further details on welfare, please refer to the

recognized compared to full-time employees.
Mediolanum Bank Group's Consolidated Non-Financial

fixed-term employees

Statement (link to 2020 statement) (p. 53,54)

Topic-specific disclosures GRI: Training and education

GRI 103:

Management

approach (2016
version)

103-1, 103-2, 103-3 Explanation of the
theme material and its perimeter,
manner of handling its components
and related evaluation

e istruzione
(versione 2016)

Our performance.
The team's commitment to Itself
(p. 10, 20-22)
GRI 103-3: GRI Appendix (p. 15)

404-1 Average hours of annual training
GRI 404: Formazione

GRI 103-1 and 103-2: 03

per employee

GRI Appendix (p. 54)

404-3 Percentage of employees

who receive a periodic evaluation
of performance and professional

GRI Appendix (p. 54)

development professional

Material topic: Diversity and inclusion
Topic-specific disclosures GRI: Diversity and equal opportunity

GRI 103:

Management
approach

(2016 version)

GRI 405: Diversity
and equal

opportunities

(2016 version)

103-1, 103-2, 103-3 Explanation of the
theme material and its perimeter,
manner of handling its components and
related evaluation

405-1 Diversity in governing bodies and
among employees

GRI 103-1 and 103-2: 03 Our performance-.
The Flowe's values (p. 10, 17, 18)
GRI 103-3: GRI Appendix (p. 15)

GRI Appendix (p. 55)

Material topic: Cybersecurity and responsible use of data
Topic-specific disclosures GRI: Customer privacy

GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the material
theme and its perimeter, how to handle its
components and related evaluation

Flowe's thematic management is in line

with the guidelines expressed by the Parent
Company. For more information, please
refer to the Mediolanum Bank Group's

Consolidated Statement of Non-Financial
Characteristics (Link to 2020 statement)

GRI 103:

Management

418-1 substantiated complaints regarding the
violations of customer privacy andloss

The organization has found no

substantiated complaints regarding
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opportunities

(2016 version)

among employees
Material topic: Cybersecurity and responsible use of data
Topic-specific disclosures GRI: Customer privacy

GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the material
theme and its perimeter, how to handle its
components and related evaluation

Flowe's thematic management is in line

with the guidelines expressed by the Parent
Company. For more information, please
refer to the Mediolanum Bank Group's

Consolidated Statement of Non-Financial
Characteristics (Link to 2020 statement)

GRI 103:

Management
approach

(2016 version)

418-1 substantiated complaints regarding the
violations of customer privacy andloss

The organization has found no

substantiated complaints regarding

breaches of client privacy or leaks, thefts,
or losses of customer data

of customer data

Material topic: spreading the principles of sustainability
GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the material
theme and its perimeter, how to handle its
components and related evaluation

GRI 103-1 and 103-2: 03 Our performanceCurrent (p. 10, 29-31; 33-34) GRI 103-3: 03
Our performance-Current (p. 25)

Material topic: Educating the next generation on humanovability issues
GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the material
theme and its perimeter, how to handle its
components, and its evaluation

GRI 103-1 and 103-2: 03 Our Performance
Current | Highlights (pp. 10, 31-32, 34)

GRI 103-3: 03 Our Performance - Current |
Highlights (p. 25)

Material topic: focus on user welfare
GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the material
theme and its perimeter, how to handle its
components, and its evaluation

GRI 103-1 and 103-2: 03 Our performance-.
The app for potential (p. 10, 35, 41)
GRI 103-3: 03 Our Performance Particles | Highlights (p. 38)

Material topic: Develop an active movement
GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the theme
material and its perimeter, manner of
handling its components and related
evaluation

GRI 103-1 and 103-2: 03 Our performance-.
Current (p. 10, 26)

GRI 103-3: 01 Flowe's DNA - The ecosystem
(p. 25)

Material topic: Community support
GRI 103-1 and 103-2: 03 Our performance-.
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Material topic: focus on user welfare
GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the material
theme and its perimeter, how to handle its
components, and its evaluation

GRI 103-1 and 103-2: 03 Our performance-.
The app for potential (p. 10, 35, 41)
GRI 103-3: 03 Our Performance Particles | Highlights (p. 38)

Material topic: Develop an active movement
GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the theme
material and its perimeter, manner of
handling its components and related
evaluation

GRI 103-1 and 103-2: 03 Our performance-.
Current (p. 10, 26)

GRI 103-3: 01 Flowe's DNA - The ecosystem
(p. 25)

Material topic: Community support

GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the theme
material and its perimeter, manner
of handling its components and related

GRI 103-1 and 103-2: 03 Our performance-.
Current (p. 10, 28)

GRI 103-3: - 03 Our performance-.

The team's commitment to the environment
(p. 25)

GRI 103-3: - 03 Our performance -.

evaluation

A Little Before the Sea (p. 25)
Material topic: Attention to resource use

GRI 103:

Management
approach

(2016 version)

103-1, 103-2, 103-3 Explanation of the theme
material and its perimeter,
manner of handling its components
and related evaluation

GRI 103-1 and 103-2: 03 Our performance-.
The app for sustainable (p. 10, 39)
GRI 103-3:

- 03 Our performance - The particles |
Highlights (p. 38)

- 03 Our performance - The Sustainable
app (p. 38)
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